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� Importance of truck market to our business increased in 2015 both by 

winning new business for Euro VI legislation and LICOS acquisition.

� In the US the Class 8 Heavy-Duty truck cycle reach its peak in Q3. In Europe 

the growth was steady and continued across the year.

� Construction markets were comparatively flat in Europe and US.  Further 

FY 2015 highlights
End-market development
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� Construction markets were comparatively flat in Europe and US.  Further 

affected by dealers de-stocking inventory. Our market share was protected 

by launches of our newest low-cost, high-performance hydraulic products.

� Agriculture market was the most difficult as commodity prices for grain 

remained low. Again, we improved our market share by winning improved 

control technology hydraulic pumping systems.

� Industrial applications markets, such as material handling, reflected a 

combination of the effects we experienced in construction and agriculture.



FY 2015 highlights
Emerging markets

� Following the acquisition of GKN Pumps in January 2015, Concentric now has 

manufacturing operations in the key emerging markets: India, China and 

South America.

� We consider this global manufacturing footprint as a critical foundation to 

our future growth initiatives. 
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� During 2015, in macroeconomic terms, the weak commodity prices for 

metals, oil, gas as well as grain prices, dominated the emerging markets too.

� Concentric currently has a comparatively small exposure to these markets so  

we were protected from the most dramatic movements in these markets.

� More importantly though, we see these territories as long-term drivers of 

economic wealth and growth; therefore, even in difficult trading conditions 

we strengthened our engineering and selling capabilities in these areas.



FY 2015 highlights
Concentric Business Excellence (CBE)

� Our net sales in 2015 benefitted significantly from translational currency 

gains from the relative weakness of the Swedish Krona. After adjusting for 

the impact of currency (+15%) and the acquisition of GKN Pumps (+4%), net 

sales year-on-year were actually down 8% in FY 2015.

� CBE has been key in our ability to adapt operations to this lower demand and 

thereby defend our margins. All of our businesses use these tools, including 
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thereby defend our margins. All of our businesses use these tools, including 

customer service, employee motivation and operational excellence. 

� Successful implementation of this model has continued to strengthen the 

consolidated results: Underlying EBIT margin for FY 2015 actually improved 

year-on-year to 16.6%, in spite of the market headwinds.

� CBE is embedded in the business and continues to strengthen the results. As 

trading conditions become more challenging, CBE continues to play an 

important part in optimising our performance.



Average Number 
Employees

Operating Income 
& Margin

Net External 
Sales

MSEK 1,292 MSEK 222, 17.2%

FY 2015 highlights
Regional performance
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Group sales, operating margin and employees are all stated after the amendments to IFRS 11, Joint Arrangements, i.e. excluding Alfdex AB. 

MSEK 1,205

MSEK 2,306

MSEK 163, 13.5%

MSEK 381,

16.5%



FY 2015 highlights
Sales by region, product & end market

“The business remains well 

balanced across its two principal 

regions, North America and 

Europe, two product lines and 

four end-markets.”
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“Ramp up of Euro VI 

launches, the success of LICOS 

and the acquisition of GKN 

Pumps have both contributed 

to increased sales of diesel 

engine products focused at the 

medium/heavy duty truck 

market in 2015.”
*  Includes 50% share of sales in Alfdex AB. 

*



Market leading technology
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� Emissions reduction with global market 

leading oil separators for crankcase gas 

� Fuel efficiency from global market leading 

controllable (2-speed) water pumps using 

patented LICOS clutch technology

Market leading technology
Engine products
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leading oil separators for crankcase gas 

ventilation using the patented ALFDEX 

technology

� Further fuel efficiency expected from 

ongoing customer development contracts to 

launch fully variable flow patented technology 

on next generation of engine platforms



� Size reduction with Ferra series that 

increases power density and delivers higher 

� Power on demand via an integrated LICOS 

clutch that can provide 30 to 50% energy 

savings over a traditional hydraulic solution

Market leading technology
Hydraulic products
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increases power density and delivers higher 

durability within a 20-30% smaller space claim

� Noise reduction with Calma series that 

reduces outlet pressure pulsation by 75% which 

can deliver up to 8-10 dB(A) lower noise levels



Summary of financial results
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Summary of financial results
5yr history Sales & Operating margins

“Record Sales reported for FY 2015 although, adjusting for the impact 

of currency (+15 %) and the acquisition of GKN Pumps (+4 %), the underlying 

sales were actually down 8% year-on-year.”
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“Record Operating income margins reported for FY 2015, underpinned 

by a flexible business model driven through the CBE programme.”



FY 2015 vs. Targets
Operating performance

The Overall, market indices* suggested production 

rates, blended to the Group’s end market and 

regions, were down 3% year-on-year. Concentric’s

actual sales for 2015, including revenues 

attributable to Alfdex, were down 6% year-on-

year, adjusting for currency and the acquisition of 

GKN Pumps. This shortfall against expectations 

was principally due to lower sales of hydraulic 

Organic sales growth in constant currency (annually)

TARGET ACHIEVEMENT
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was principally due to lower sales of hydraulic 

product in North America, reflecting Concentric’s

reliance on Caterpillar and John Deere.

Operating margin

The reported operating margin for 2015 increased 

to 16.6% (16.0%) in spite of the market headwinds, 

as the business continued to demonstrate its 

ability to flex costs in a market downturn, 

supported through the Concentric Business 

Excellence programme.
TARGET ACHIEVEMENT

TARGET ACHIEVEMENT

* Market indices are based on the published data received from Power Systems 

Research, Off-Highway Research and the Industrial Truck Association.



FY 2015 vs. Targets
Capital structure & returns

The indebtedness decreased slightly to MSEK 488 

(528), following the revaluation of pension 

liabilities which recognised net actuarial gains of 

MSEK 1 (losses 127) at year end. The continued 

strong cash flow derived from operating activities 

of MSEK 366 (340) was used to fund dividend 

payments and further own share buybacks in 2015.

Gearing (Net debt/Equity)

TARGET ACHIEVEMENT
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payments and further own share buybacks in 2015.

Dividend payout ratio

Due to the Group’s strong earnings and financial 

position, the Board of Directors intend to propose 

to the shareholders at the Annual General Meeting 

an ordinary dividend of SEK 2.25 (2.00) per share 

for the 2015 fiscal year, plus an additional 

dividend of SEK 1.00 (1.00). The company has also 

repurchased own shares during 2015 amounting to 

MSEK 142 (148), which corresponds to a further 

shareholder distribution in the year of SEK 3.44 

(3.49) per share.

TARGET ACHIEVEMENT



Concentric share vs. Market
Since listing & FY 2015
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“For the period from the initial listing on 16 June 2011 to 31 December 

2015, Concentric's shares have given a total annual average return to 

shareholders of 30 percent. The corresponding figure for the year ended 31 

December 2015 was 18 percent.”



Any Questions?
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